
1) Ultra High Throughput Sequencing Working Group (UHTS) …8/3/09 8:00 …6/30/10 8:00 22.98%
1.1) Definition and Requirements …8/3/09 8:00 …1/22/10 5:00 39.76%

1.1.1) High level definition of what want to provide 8/3/09 8:00 AM …1/22/10 5:00 0%
meetings, discussion, etc

1.1.2) Prioritize deliverables …9/7/09 8:00 …10/9/09 12:00 97.87%
1.1.2.1) Variant Detection (DNA) …9/7/09 8:00 …10/9/09 12:00 100%

1.1.2.1.1) Interviews 9/7/09 8:00 AM …9/21/09 12:00 100%
1.1.2.1.2) development of user personas 9/7/09 8:00 AM 9/9/09 5:00 PM 100%
1.1.2.1.3) workflow creation …9/22/09 8:00 …10/7/09 12:00 100%
1.1.2.1.4) written explanation …9/28/09 8:00 …10/9/09 12:00 100%

1.1.2.2) RNA Seq (transcript quantification) …9/7/09 8:00 …10/6/09 10:40 100%
1.1.2.2.1) Interviews 9/7/09 8:00 AM …9/15/09 5:00 100%
1.1.2.2.2) development of user personas 9/7/09 8:00 AM 9/8/09 5:00 PM 100%
1.1.2.2.3) workflow creation …9/22/09 8:00 …10/1/09 2:20 100%
1.1.2.2.4) written explanation …9/28/09 8:00 …10/6/09 10:40 100%

1.1.2.3) smRNA annotation 9/7/09 8:00 AM 9/7/09 5:00 PM 0%
1.1.2.4) ChiP seq 9/7/09 8:00 AM 9/7/09 5:00 PM 0%
1.1.2.5) de novo assembly 9/7/09 8:00 AM 9/7/09 5:00 PM 0%

1.1.3) Define UHTS scope for Release 1.0 …12/1/09 8:00 …12/21/09 12:00 100%
1.2) UHTS scope agreement for Release 1.0 (by DS) …1/25/10 8:00 …1/25/10 8:00 0%
1.3) Software Requirements …1/11/10 8:00 …6/30/10 8:00 4.42%

1.3.1) Define software projects …1/11/10 8:00 …4/19/10 8:00 4.42%
1.3.1.1) Project 1: Preprocessing for DNA sequencing workflow …1/19/10 8:00 …4/19/10 8:00 4.42%

1.3.1.1.1) Refinement of user persona …1/21/10 8:00 …2/19/10 5:00 0%
1.3.1.1.2) Requirements Analysis …1/19/10 8:00 4/8/10 5:00 PM 5%
1.3.1.1.3) Development of User Stories …1/19/10 8:00 …3/31/10 5:00 5%
1.3.1.1.4) Development begins 4/1/10 8:00 AM 4/1/10 8:00 AM 0%
1.3.1.1.5) Iteration 1: Retrospective and User Feedback 4/5/10 8:00 AM 4/5/10 8:00 AM 0%
1.3.1.1.6) Iteration 2: Retrospective and User Feedback …4/19/10 8:00 …4/19/10 8:00 0%

1.3.1.2) Project 2: Alignment to Reference Genome …1/19/10 8:00 …4/19/10 8:00 4.42%
1.3.1.2.1) Refinement of user persona …1/21/10 8:00 …2/19/10 5:00 0%
1.3.1.2.2) Requirements Analysis …1/19/10 8:00 4/8/10 5:00 PM 5%
1.3.1.2.3) Development of User Stories …1/19/10 8:00 …3/31/10 5:00 5%
1.3.1.2.4) Development begins 4/1/10 8:00 AM 4/1/10 8:00 AM 0%
1.3.1.2.5) Iteration 1: Retrospective and User Feedback 4/5/10 8:00 AM 4/5/10 8:00 AM 0%
1.3.1.2.6) Iteration 2: Retrospective and User Feedback …4/19/10 8:00 …4/19/10 8:00 0%

1.3.2) iPG2P Software Release 1.0 …6/30/10 8:00 …6/30/10 8:00 0%
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